Meet Your New Customer/Employee…the Millenial
First, we needed to know more about the Baby Boomer…that demographic group born between 1945 and 1960.  The Boomer generation was marked by people who were non-conformist, rebellious and lived for the day.  The Boomers begot Generation X (born 1960 to 1980), a generation of individualists, pessimists, slackers and a group felt largely ignored.  No wonder, their Boomer parents where the largest demographic in US history…they clogged the career ladder for Xer’s … and with so many Boomers ahead of them, how else to feel but ignored and put upon.  The next generation beginning to show itself is called the Millenial Generation, born from 1980 to 2000…and they are as different as their parents where to the boomer generation.  Your future business success will depend on how you understand your future employee and future customer…the Millenial.
Millenials have many known characteristics quite dissimilar to their predecessor cohorts.  They tend to be team oriented, confident, conventional, pressured and achievement oriented.  

Team Oriented…these young people grew up going to soccer, participating in many school and non-school extra-curricular activities and being car-pooled everywhere.  They enjoy group activities and are not as independent as their skate boarding, rock climbing GenX parents.  Be prepared to offer more collective work environments and allow for small shopping groups to be a part of your retail process.  And it is not just the girls but also mixed sex groups that have evolved in importance.

Confident but Sheltered….where GenX felt put upon, the Millenial is confident as opportunity in a strong economy rebounds.   Think bright and bold, not drab for this generation.   A renewal of trust, loyalty and paternalism will pay dividends with this generation that will be home and family oriented.
Achievers yet conventional….this generation is motivated to achieve, but group achievements are more important…team is important to the millennial.  Your company’s recognition and motivation programs should reflect this new collectivism. In music, dress, religion, politics (sorry Mr. Keary) , drugs, and sex (teen pregnancy is way down)…conventional attitudes are at play.  Extreme has left the scene.  Time to bring back the company picnic along with the softball and bowling leagues.

Pressured….not by each other but by time and commitments.  Talk to them in concise and bulleted fashion.  

This is a group that will work well together in the years to come.  But conformity can breed a lack of creativity … create ways for groups to be creative.   
The GenerationX’er is not gone…the Boomer is still around, but heading out to pasture..  Everyone must be dealt with in their own way.  But know that the Millenial will be soon showing up at your company’s personnel department or at your local business.  Your advertising, your workplace, your store should begin to be reflective of this next generation.
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