Public Speaking and Public Relations
Written and verbal communications makes up the essence of communicating with your various publics and forms the backbone of public relations.  In my in-seat classes I have used the opportunity to train my students on a few basic skills in public speaking.  While this is a bit more difficult for an online class, I still wish to impart a few ideas that will help you in your public encounters.

Producing Energy

Ever notice how public speakers give off a certain amount of energy while giving a speech.   There are two ways of doing this.  
First, from a podium, giving a written speech, stay behind the podium and don’t move around too much.   Save the moving around energy; keep it locked up and allow it to flow UP.  Behind the podium, the only energy your audience will see is from the chest up so let the energy go upwards, into your face and into your arms.  Use your arms and hands to make a point; to enhance key words.  Next, when giving prepared remarks, mark-up your speech into chunks; chunks that you can look down at, pick up the chunk, look at and then deliver that remark to someone in the audience.  Come back down for another chunk, move your view to someone else in the audience, in another part of the room, and deliver that remark.  Chunk your remarks; chunk your ideas; even chunk your words ….articulation does not mean you speak well, it means you speak in chunks!!  So pause; deliver; change speeds; pause; look here and there but don’t wander…if your eyes wander constantly, you will lose your place; so, grab a chunk, look up, and deliver that chunk to a person; then come down and grab another. Control your delivery and you will control your brain, and you will never lose your place.

In the second instance, you may be talking extemporaneously. In this case, your energy will come from your audience as well as from yourself.   Be ready to change course; be ready to latch onto a subject that obviously resonates with your audinece.   Here, you will be moving, but don’t let your movement distract from your message.   Make your movements meaningful.   Bring your audience in to the conversation; talk again to individuals.  Most importantly, know the key words and phrases and points you want to make; the rest will flow.
Questions and Answers

In either type of situation above, you may be requested to answer questions, so here are a few pointers.   First, and most important, know what you want to say.   Know what points you want to drive home and then use the opportunities to answer questions by moving to your points.   When a question is asked, take it in…and repeat it in terms you want to use.  If someone asks, for example,  Where do you stand on partial birth abortion?, you might answer that by first restating the question.   So, you thank the person for the question, move away from the person, and restate the question in your own terms.   “The question of abortion (note not partial birth) has been debated since the 1970’s and currently is legal in the United States.   There are Supreme Court justices who are wise folks and they have decided in favor of abortion and no matter what your religious beliefs, these are the judges that make the important decisions  for us.   Next question.”

So whether it is in a Q&A or an interview, move the subject either to something you feel good about answering or something close enough to satisfy the questioner.   And in the Q&A format, do not engage anyone in a one to one conversation but rather move to address the issues with the audience.  One on one is a potential trap.
I hope some of these ideas will be helpful to you as you face your next public speaking engagement.   They say more people are afraid of public speaking then anything else, including death.    WOW!!    Well, once you get the hang of it, and know some of the tricks of the trade, it becomes fun!!!
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